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THE CP DIFFERENCE

Successful projects rely on more than technical expertise. They rely on effective stakeholder
engagement to understand the technical, environmental, cultural, heritage, commercial
and community risks & opportunities that emerge throughout planning and project delivery.

At Cunningham Partners, our stakeholder engagement methodology focuses on the capture
and analysis of every aspect of stakeholder input, transforming it into operationalised Project
Intelligence, designed to provide the Project Manager and project team with the right
information at the right time, supporting project governance and informed decision-making,
and reducing project friction.

Our approach is founded on the principle of integrated project delivery, embedding
stakeholder engagement within project governance and delivery rather than treating it as a
standalone communications function. Engagement remains proportionate to project
complexity, stakeholder expectations and delivery requirements, ensuring the right
stakeholders are engaged at the right time to support project objectives and informed
decision-making.

The result is better project outcomes. Stakeholder engagement becomes a strategic project
function, supporting informed decision-making, strengthening governance, maintaining
stakeholder confidence and contributing to successful project delivery.
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The best engagement
isn’t delivered
alongside projects,

it is integrated into
project teams.
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Project Intelligence

We transform
stakeholder
engagement into
actionable project
intelligence, providing
project teams with the
insight needed to
understand
stakeholders, anticipate
change and support
informed decision-
making.

Recognising Risk &
Opportunity

We identify emerging
stakeholder risks before
they become project
constraints while
recognising
opportunities that
strengthen
relationships, improve
project outcomes,
protect and build
reputation, and
enhance project value.

Reducing Project
Friction

We align project teams
and streamline
communications across
stakeholders and
communities to reduce
project friction, maintain
project momentum and
minimise unnecessary
delays and disruption
through informed
engagement.
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Integrated Project
Delivery

We become an
integrated part of the
project team,
contributing wherever
needed—from strategic
planning and governance
to active on-site
delivery—ensuring
stakeholder
considerations inform
better decisions and
project outcomes.




THE CP METHOD

The CP Method provides a structured approach to stakeholder and community engagement that
integrates engagement with project delivery. Built on the internationally recognised IAP2 framework, it
combines consistent processes with professional judgement, local knowledge and practical project
experience.

Rather than treating engagement as a standalone activity, the CP Method applies stakeholder
intelligence throughout the project lifecycle to inform decision-making, guide communications, identify
risks and support project teams. The methodology remains consistent while its application is tailored to
each project's objectives, stakeholders and operating environment.

IAP2 ENGAGEMENT PRINCIPLES

Applying the IAP2 Public Participation Spectrum to
design appropriate and effective engagement.
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CP METHODOLOGY

Embedding stakeholder engagement into
the governance and delivery of successful projects.

DECISION GATES

INFORM

Providing clear, timely and
accurate information.

CONSULT

Seeking feedback to
inform decisions.

INVOLVE
Working directly with

stakeholders throughout the process.

COLLABORATE

Partnering with stakeholders
to develop solutions.

EMPOWER
Supporting decision-making
where appropriate.

Engagement activities are aligned with key
project milestones, approvals and investment
decisions to support timely, informed outcomes.

RISK MANAGEMENT

Stakeholder insights are integrated into
project risk identification, assessment
and mitigation throughout the project lifecycle.

GOVERNANCE

Engagement supports effective governance
by providing transparent processes, clear
accountability and evidence-based decision-making.

REPORTING

Meaningful engagement data and reporting
provide project teams with the information
needed to monitor performance and
demonstrate compliance.

COMMUNICATIONS

Communication strategies are integrated

with project objectives, ensuring stakeholders
receive timely, consistent and relevant information.

ISSUE MANAGEMENT

Potential issues are identified early,
monitored proactively and managed
collaboratively to minimise impacts on
project delivery.

The IAP2 Spectrum provides a recognised framework for determining the
appropriate level of participation for each engagement activity. By
combining this framework with professional judgement, local knowledge
and practical project experience, Cunningham Partners delivers
engagement that is proportionate, outcomes-focused and aligned with
project objectives.

Cunningham Partners | Project Portfolio



Fleurieu Connections
Alliance

CLIENT
CPB Contractors
Department for Infrastructure & Transport

PROJECT VALUE INDUSTRY
$810 million Transport Infrastructure

SERVICES

Stakeholder Engagement

Community Engagement

Construction Communications
Stakeholder Relationship Management

THE PROJECT

The Fleurieu Connections Alliance delivered
one of South Australia’'s largest road
infrastructure programs, upgrading key
transport links across the Fleurieu Peninsula
through the duplication of Main South Road
between Seaford and Sellicks Beach and Victor
Harbor Road between Main South Road and
MclLaren Vale.

The program included major road duplication, a
new grade-separated interchange at Aldinga,
upgraded intersections, shared-use paths,
landscaping and associated infrastructure. The
project improved road safety, increased
network capacity, reduced travel times and
supported the continued growth of the Fleurieu
region, while providing safer and more reliable
connections for residents, businesses and
freight operators.

OUR ROLE

Cunningham Partners was engaged by CPB
Contractors to strengthen stakeholder and
community engagement during delivery of the
Fleurieu Connections Alliance.

Joining the project during construction,
Cunningham Partners integrated with project
leadership and site personnel to support
engagement across a complex live
construction environment.

Working closely with the project team,
Cunningham Partners improved stakeholder
engagement and community communications
with residents, businesses, local government
and other key stakeholders. The team also
provided noise attenuation and dilapidation
support, helping maintain project momentum
through proactive issue management, timely
communication and effective stakeholder
relationship management, while building
stakeholder confidence throughout delivery.
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Lake Windabout Flood
Remediation Works

CLIENT
BildGroup
Department for Infrastructure & Transport

PROJECT VALUE INDUSTRY
$75 million Remote Infrastructure

SERVICES

Stakeholder Engagement

Community Engagement

Construction Communications
Stakeholder Relationship Management

THE PROJECT

The Lake Windabout Flood Remediation Works
formed part of the Australian and South
Australian Governments' $75 million Flood
Recovery - Targeted Investment to Improve
National Supply Chain Resilience Program.
Located on the Stuart Highway approximately
450 kilometres north of Adelaide, the project
restored a critical section of Australia's primary
north-south freight corridor following significant
flood damage.

Works included flood resilience upgrades,
drainage improvements, scour protection and
pavement rehabilitation, improving the long-
term resilience and reliability of this nationally
significant transport route.

OUR ROLE

Cunningham Partners was engaged by
BildGroup to deliver stakeholder and community
engagement services throughout the Lake
Windabout Flood Recovery Project.

Supporting works more than 450 kilometres
north of Adelaide, we developed engagement
strategies, coordinated project communications,
managed stakeholders and responded to
enquiries throughout construction. The project
required engagement with government
agencies, regional communities, Indigenous
stakeholders and Defence agencies, ensuring
effective communication throughout delivery.

Working closely with the project team,
Cunningham Partners maintained proactive
engagement with road users, regional
stakeholders and key project partners, adapting
to the challenges of a geographically remote
operating environment. Through regular site
visits, stakeholder management and responsive
communication, we supported successful
delivery of these critical flood recovery works
while fostering enduring stakeholder
relationships.



Adelaide Road, Mount
Barker Roundabout
Upgrade

CLIENT e

CATCON B
Department for Infrastructure & Transport

Cey

PROJECT VALUE INDUSTRY
$40 million Transport Infrastructure

THE PROJECT

The Adelaide Road, Mount Barker Roundabout
Upgrade delivers a new dual-lane roundabout,
additional traffic lanes and improved pedestrian
and cyclist facilities. The project improved
safety, increased intersection capacity and
supported the continued growth of one of
South Australia's fastest growing communities..

OURROLE

Cunningham Partners delivered stakeholder
and community engagement throughout
construction, supporting communications,
community enquiries, construction impacts and
positive stakeholder relationships across the
project.

O'Sullivan Beach Boat
Ramp Upgrade

CLIENT
Maritime Construction
Department for Infrastructure and Transport

PROJECT VALUE INDUSTRY
$10 million \Xater & Marine

THE PROJECT

The O'Sullivan Beach Boat Ramp Upgrade
delivered a new five-lane boat ramp, upgraded
pontoons and improved access at one of South
Australia's busiest boating facilities, increasing

capacity and safety for recreational,
commercial and emergency service users.

OURROLE

Cunningham Partners delivered stakeholder
and community engagement throughout
construction, supporting communications,
construction staging, temporary access
changes and positive stakeholder relationships.



Robertstown Battery Energy
Storage System

CLIENT INDUSTRY
Shift Energy/DEM Energy

Services

Community engagement supporting planning of
South Australia's largest battery energy storage
infrastructure.

Yilki Seawall Defence
Project

CLIENT INDUSTRY
CATCON/CoVH Water & Marine

SERVICES

Integrated project delivery support for council-
funded coastal resilience infrastructure
nrotectina the Yilki coastline
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Findon Technical College

CLIENT INDUSTRY
Department for Education
Education

SERVICES

Project delivery support for South Australia's new
Findon Technical College community awareness
program.
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£ p ‘ White Rock Quarry

CLIENT INDUSTRY
Heidelberg Australia Energy
DEM

SERVICES

Mining Operations Plan support, DEM liaison and
stakeholder engagement for major quarry
expansion project.



Other 2026 Projects

Hanson Road Extension Project (in support of the T2D project)
Eastern Parade Access Upgrade Project (in support of the T2D project)
Main South Road Duplication Project
Southern Ports Highway Upgrade Project
Onkaparinga Valley Road, Nairne Road, and Junction Road Intersection Upgrade
Freeling Battery Energy Storage System
North East Road and Torrens Valley Road Upgrade
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SOUTH AUSTRALIA WESTERN AUSTRALIA
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